Management

Pharmaceutical drug development programs are time consuming and cost-intensive. The
parallelization of processes requires considerable effort in project management. Depending on the
stage of development of the active compound, we accompany projects in the following areas:

¢ Fundraising acquisition

¢ Patenting

¢ Lifecycle management

¢ Qutsourcing (CROs, CMOs) and corresponding controlling
¢ Medical Writing (Dossiers)

e Chemistry Manufacturing and Controls (CMC)

¢ Pharmacokinetics (ADME)
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